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COVER pictures: 

WOOLWORTH’S ON 34th STREET, NEW YORK, just west of 
Broadway, opened October 18, 1954, replacing store a block north. 
One of the Company’s largest operations, it employs new techniques 
of display to offer an unusually large assortment of merchandise. 
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HIGHLIGHTS OF THE YEAR 


Sales . 

Net Operating Profit . 

Other Income. 

Depreciation and Amortization. 

Net Income Before Federal Taxes and Special Items 

Special Items, Net. 

Net Income After Federal Taxes and Special Items 

Earnings Per Share. 

Dividends Per Share . 

Taxes Per Share. 

Taxes: Federal, State and Local. 

Cash and Government Securities . 

Net Current Assets (Working Capital) ...... 

Net Capital Expenditures. 

Long-Term Real Estate Obligations . 

Long-Term Loans. 

Earned Surplus. 

Number of Stores at December 31. 

Number of Stockholders of Record at December 31 


1954 

$721,312,990 
$56,353,106 
$9,304,594 
$ 13,737,284 
$50,339,536 
$1,341,343 
$26,948,193 
$2.78 ; 
$2.50 
$3.78 
$36,712,714 
$83,846,449 
$141,389,228 
$39,301,123 
$19,066,266 
$75,000,000 
$224,317,288 
2,021 
88,572 


1953 

$713,870,378 

$59,341,269 

$8,449,682 

$12,088,876 

$55,016,335 

$29,766,335 
$3.07 
$2.50 
$4.27 
$41,481,813 
$66,791,439 
$127,741,259 
$26,083,276 
$16,344,353 
$35,000,000 
$221,628,11 1 
1,981 
88,224 


* See detailed explanation of ''Special Items” and their effect on Net Income on pages 1 I and 12. 
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January 26, 1955 



To Our Stockholders: 


We present herewith, on behalf of the Board of Directors, the Consolidated Annual Report 
of your Company for the year 1954. This report covers the operations of your Company in 
the United States, Canada, Cuba and the Territory of Hawaii, together with our investment 
in F. W. Woolworth & Co., Limited, England, and F. W. Woolworth Co., G.m.b.H., Germany. 

The year 1954, the 75th anniversary of your Company, was a year of progress. More 
counter space was made available than ever before for the effective display of Woolworth 
merchandise. Our sales for the year were $721,312,990, an increase of $7,442,612, or 
1.04%, establishing a new record. Sales for December were also at an all-time high, totaling 
$126,161,523, a 3.45% increase over December, 1953. 

The reported net income, after taxes and special items, amounted to $26,948,193 for the 
year 1954. Special items included: (1) a net recovery of $1,845,449 upon the settlement 
of German war loss claims allowed by the U.S. Government and (2) a net charge of 
$3,186,792 against income from providing reserves for certain business expense allowable 
as a deduction under the provisions of the Revenue Act of 1954. Although taking the 
deductions permissible under the Revenue Act reduced the net income 33^ per share, it 
saved the Company $3,452,357 in income taxes and cash. (Note: See page 11 for detail.) 
The reported net income equaled $2.78 a share in 1954 and $3.07 a share on $29,766,335 
of reported net income in 1953. 

The regular $2.00 dividend, plus a 50 cent extra dividend, totaling $2.50 per share, was 
paid during the year, the same as in recent years. At its meeting held January 12, 1955, the 
Board of Directors declared the regular quarterly dividend of 50 cents per share; also an 
extra dividend of 50 cents per share, both payable on March 1, 1955. 

The strong financial condition of your Company is evidenced by net current assets of 
$141,389,228, which include cash, United States Treasury securities and Public Housing 
Authority notes in the amount of $83,846,449. Cash on hand and United States Treasury 
securities on December 31, 1953 amounted to $66,791,439. 

More information is provided elsewhere in this report on the broad scope and modern 
nature of the Woolworth expansion program. Several highlights, however, are presented for 
your consideration at this point. 
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This anniversary year of your Company proved to be the greatest year of expansion in its 
history. During the year 67 new stores were opened by your Company and 27 stores, for 
the most part smaller units, were closed. This made a net addition of 40 stores, raising the 
total of your Company's stores to 2,021 on December 31, 1954, compared with 1,981 at the 
end of 1953. In addition, 71 stores were enlarged and completely modernized, making a 
total of 138 major construction projects completed during 1954, also a new high in terms 
of net addition to Woolworth counter space for any one year. Net capital expenditures 
amounted to $39,301,123. 

Our self-service stores are proving successful in making merchandise more readily acces¬ 
sible and in facilitating service to the customer. At the close of 1954 we had 247 self-service 
stores. Many more conversions to this type of operation are planned for 1955. 

During the year your Company opened a large and modern store in Honolulu, Woolworth’s 
first unit in the Hawaiian Islands, and completed the formation of a company in the Republic 
of Mexico, namely, F. W. Woolworth Co., S.A. de C.V. Three properties have been pur¬ 
chased in Mexico City and buildings suitable to Woolworth’s requirements will be erected. 
These stores are scheduled for opening early in 1956. 

Your Company is also constructing a strategically located warehouse in the City of New 
York to replace our present inadequate quarters. This building will contain modern facilities 
for expediting both incoming and outgoing shipments. It will be ready for occupancy in 1955. 

We are confident, by building for the future, your Company will benefit materially in 
increased profits. Our faith in the sound economy of our country prompts us to continue 
our modernization and expansion program. In December an additional loan was arranged 
with The Equitable Life Assurance Society of the United States in the amount of $40,000,000, 
to enable us to carry out this program. 

As a convenience to stockholders, your Board of Directors, on January 1 2, 1955, approved 
the appointment of The Northern Trust Company in Chicago as an additional Transfer 
Agent, and City National Bank and Trust Company of Chicago as an additional Registrar, 
effective March 1, 1955. 

We would be remiss at this time if we did not express our appreciation for the continued 
cooperation and loyalty of our many faithful employees, which are essential to the growth 
and operation of your Company. 

The Management also wishes to express its gratitude to our suppliers for the splendid 
cooperation they have given our buyers in developing and improving the many lines of 
merchandise we have been able to offer our customers throughout the year. 

We wish to acknowledge the confidence expressed by many stockholders in their letters 
received during the year and as always we welcome inquiries at any time regarding the 
affairs of your Company. 

In behalf of the Board of Directors. 

Respectfully submitted, 



CHAIRMAN OF THE BOARD 
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CHIC A GO, ILLINOIS On North State Street in the 
heart oj the Chicago Loop . Completely modernized 
while operations continued. Completed October 11, 

1954. PHOENIX, ARIZONA Enlarged and remodeled at 

the same location in this growing South west city . Re¬ 
opened May 4, 1954, 























1954 WOOLWORTH’S 75th YEAI 





















DF EXPANSION 


The dynamic forces changing the economy and 
living standards of the North American con¬ 
tinent continued to have a sharp impact on the 
operations of your Company during its 75th 
year of operation. Basic, of course, has been 
the growth of population. In the United States 
alone the increase is averaging 3.5 million to 4 
million a year. Moreover, people are on the 
move. 

As part of this changing scene, new merchan¬ 
dising methods have developed. Larger stores, 



better equipped, are needed. More space for 
effective display and greater counter footage are 
required. The dynamism of post-war growth has 
generated more and sharper competition than 
ever before. It also has created opportunity in 
the field your Company serves — merchandising. 


138 Major Projects in 1954 

To maintain its position of leadership, Wool- 
worth completed J 38 major construction jobs 
in 1954, the largest for any year in its history. 
Your Company opened new stores in 24 States 
of the Union, in four Provinces of the Dominion 
of Canada, in the Republic of Cuba and its first 
store in the Territory of Hawaii. It also com¬ 
pleted plans for building its first stores in the 
Republic of Mexico. 

The 138 major projects of 1954 consisted of 
67 new stores opened; 25 stores moved to new 


ALABAMA 

■ DOTHAN 

■ MONTGOMERY 


ARIZONA 

■ GLENDALE 
S PHOENIX 

■ MESA 


CALIFORNIA 

■ SUNNYVALE 

■ RESEDA 

■ SACRAMENTO 

■ EL CAJON 

■ LONG BEACH 
O SAN MATEO 
□ SANTA ROSA 

■ SAN JOSE 

COLORADO 

■ AURORA 

■ DENVER 

■ ENGLEWOOD 

CONNECTICUT 

■ WEST HARTFORD 

■ NEW HAVEN 

FLORIDA 

■ FT LAUDERDALE 

■ CORAL GABLES 


■ CLEARWATER 
E PENSACOLA 
B GAINESVILLE 
B BRADENTON 


GEORGIA 

B SAVANNAH 
B SMYRNA 
O SAVANNAH 
■ ATLANTA 

IDAHO 
□ NAMPA 


ILLINOIS 
B CHICAGO 
B CHICAGO 

□ CHICAGO 

□ MACOMB 
B CHICAGO 
B DANVILLE 
B DIXON 

B EDWARDSVILLE 
B CHICAGO 
B CHICAGO 
B WOODSTOCK 


IOWA 

□ DES MOINES 
« MASON CITY 
B OTTUMWA 


KENTUCKY 
B LEXINGTON 

LOUISIANA 

B NEW ORLEANS 
B LAKE CHARLES 
B SHREVEPORT 

MAINE 

fl BIDDEFORD 

MARYLAND 
B SILVER SPRING 
B ROCKVILLE 

MASSACHUSETTS 
B WORCESTER 
fl WEBSTER 

MICHIGAN 
B DEARBORN 
B LANSING 
B DETROIT 
B NILES 

MINNESOTA 
O MONTEVIDEO 
B BEMIDJI 

MISSISSIPPI 
D BILOXI 
B JACKSON 


MISSOURI 
B WARRENSBURG 
B N. KANSAS CITY 
B SPRINGFIELD 

MONTANA 
B GLENDIVE 

NEW JERSEY 
B ASBURY PARK 

NEW YORK 
B DeWITT 
B WILLISTON PK. 
B SCHENECTADY 
B YONKERS 
B FOREST HILLS 
B HICKSVILLE 
O TROY 

□ NEW YORK 

□ NEW YORK 

□ NEWBURGH 
P NEW YORK 

NO. CAROLINA 
B FAYETTEVILLE 

NO. DAKOTA 
D JAMESTOWN 
B FARGO 

OHIO 
B MEDINA 


B COLUMBUS 
B COLUMBUS 
B DAYTON 
B YOUNGSTOWN 
B CINCINNATI 
O CUYAHOGA FALLS 
B TOLEDO 

OREGON 
B SPRINGFIELD 

□ COOS BAY 

PENNSYLVANIA 
B PITTSBURGH 
B HATBORO 
B MONROEVILLE 
B NORRISTOWN 
■ POTTSTOWN 
B WILLIAMSPORT 

RHODE ISLAND 
B CRANSTON 
B PAWTUCKET 

SO. CAROLINA 
B AIKEN 
B CHARLESTON 

TENNESSEE 

B CHATTANOOGA 

□ COLUMBIA 


TEXAS 

B EL PASO 
B SAN ANTONIO 
B CORPUS CHRIST! 
B PECOS 
Q BROWNWOOD 
□ BIG SPRING 
B PLAINVIEW 
fl FORT WORTH 
B VICTORIA 

UTAH 

B CEDAR CITY 
B SALT LAKE CITY 

VIRGINIA 
B HAMPTON 
fl PORTSMOUTH 
fl RICHMOND 
B PORTSMOUTH 

WASHINGTON 
B RENTON 

WISCONSIN 
D STURGEON BAY 
B EAU CLAIRE 
fl CUDAHY 


HAWAII 
B HONOLULU 


CITIES PRINTED IN RED INDICATE SELF-SERVICE STORES . 91 


CUBA 

B HAVANA 


CANADA 

ALBERTA 

B RED DEER 

MANITOBA 
D FLIN FLON 
□ WINNIPEG 

ONTARIO 
B TORONTO 
B TORONTO 
B BURLINGTON 
B TORONTO 
B FORT ERIE 
Q WELLAND 
a PETERBORO 
B SlMCOE 
B OSHAWA 

QUEBEC 

B MONTREAL 
B ST. JOHNS 

SASKATCHEWAN 
B SASKATOON 
B MOOSE JAW 




FORT LA UDFRDALL t FLORIDA Typical of the 43 new suburban shopping 
center stores opened by Woolwonh's in 1954. Self-service. Opened January 27, 1954. 


locations, and 46 stores enlarged in the same 
location. The scope of this program is indicated 
on the map on page 6. During the year 27 
stores were closed as part of the continuing 
program to weed out less efficient units. There 
was. as a result of new store openings and 
old store closings, a net addition of 40 stores 
during the year. 

The total at the end of 1954 was 2,021 stores 
compared with 1,981 in operation on December 
31, 1953. 

New Linen 

In adapting the traditional Woolworth policy 
of operating stores in active retail centers, the 
emphasis has been put on merchandising. Many 
new lines, developed in 1954, are now moving 
into larger and better Woolworth stores. Facili¬ 
ties have been improved to handle them from 
warehouse to sales counter. New and improved 
packaging has been designed to keep pace with 
new type counters that play an important part 


in merchandising today, particularly in Self- 
Service stores. 

Photographs of stores in this report illustrate 
the modernization and improvement trends of 
1954. 

Stores Relocated 

The importance of placing our facilities where 
people want to shop was best illustrated in New 
York City this year. Your Company closed its 
store on Broadway at 35th Street and trans¬ 
planted it about a block away on 34th Street, 
This new location of an old store, not classified 
in Company records as a New Store Opening, 
has converted it into one of Woolworth’s largest 
operations. 

Shopping Centers 

The migration of city residents to the suburbs 
and the use of the automobile in family shopping 
have spurred the development of neighborhood 
shopping centers. Woolworth opened 43 stores 
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in such centers in 1954. Typical is your Com¬ 
pany’s new Self-Service store in the shopping 
center at Fort Lauderdale, Florida, a commun¬ 
ity that has experienced exceptional growth, 

Self-Service 

The Self-Service store is in some respects a 
20th century adaptation of a 1 9th century Wool- 
worth innovation in that (l) it places sales 
items on open display where (2) people may 
handle them and (3) examine them at leisure 
before buying the items wanted. Your Com¬ 
pany has tested Self-Service thoroughly; for 
nearly three years it has operated Self-Service 
stores, Wc entered 1 954 with 9 1 such stores and 
closed the year with 247, More will be opened 
in 1955. 


Expansion Con fin nes 

Your Company’s continuing expansion pro¬ 
gram, the present phase of which was initiated 
in I 937 but was deferred during and after World 
War II because of materials shortages, reached 
its greatest momentum in the year just ended. 
In the past ten years, 1945-1954 inclusive, 205 
older and smaller stores have been closed per¬ 
manently; 222 new r and larger stores have been 
opened, and 526 stores have been enlarged and 
completely modernized, Since World War If 
$23 l million has been invested in this expansion 
and modernization program. This represents re¬ 
investment in future sales and earning power. 
It continues the Founder’s policy of taking the 
store to the people and offering them a wide 
variety of useful merchandise at good value. 


HONOLULU, L H , WoofwonhS first store in the Hawaiian Islands , Opened October 14 , 1954, 
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OPERATING REVIEW 


This report discloses the results of the opera¬ 
tions of F, W. Woolworth Co., its 100% owned 
Canadian subsidiary, F. VV. Woolworth Co., 
Limited, and the Cuban branch of the parent 
company. The financial statements also include 
the income received from and the investment 
in F. W. Woolworth & Co., Limited, England, 
of which your Company owns 52.7% of the 
outstanding ordinary shares, and F. W. Wool- 
worth Co., G.m.b.HL, Germany, in which your 
Company owns a 97% interest. 


Sales for the year and the month of December 
established new records. Twelve months’ sales 
for stores operated in the United States, 
Canada, Cuba and the Territory of Hawaii 
amounted to $721,312,990, a gain of $7,442,- 
612, or 1.04% over those for the year 1953. 


December sales were $126,161,523, a 3.45% 
increase compared with December of last year. 


Other Income 

Dividends received from F. W. Woolworth & 
Co., Limited, England, and a dividend from 
F. W. Woolworth Co., G.m.b.H., Germany, 
real estate and miscellaneous income are in¬ 
cluded under this heading. Greater detail per¬ 
taining to the British and German companies 
can be found on pages 14 and 1 5 of this report. 


Expenses 

Cost of sales and expenses amounted to $664,- 
959,884, which included cost of merchandise 
sold, wages, employees’ pension costs, rent, 
light, heat, repairs, wrapping material, munici¬ 
pal and state taxes, Social Security taxes, and 
other miscellaneous items. Expenses covering 
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PER CENT INCREASE IN TOTAL WAGES -120 

TO STORE EMPLOYEES AND STORE -no 

OPERATING EXPENSE AS COMPARED -100 

WITH INCREASE IN SALES - 90 



TOTAL WAGES TO 
STORE EMPLOYEES 


SALES 


STORE OPERATING 
EXPENSE 

(EXCLUDING WAGES) 
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1952 


1953 


1954 
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CONSOLIDATED REPORT) 


the operations of our many new and enlarged 
stores, together with wages paid to store em¬ 
ployees account for the major part of our total 
expense increase. In addition to the above ex¬ 
penses, the item of $13,737,284 covers depre¬ 
ciation on fixtures used in the stores, buildings 
owned by the Company and the annual write¬ 
off of capital expenditures made on properties 
we occupy. The interest of $1,580,880 was the 
amount paid on short-term bank notes and 
interest on the loans made with The Equitable 
Life Assurance Society of the United States. 

Net Income 

Net income for the year amounted to $26,- 
948,193, equal to $2.78 per share, after deduct¬ 
ing depreciation and amortization of $13,737,- 
284, and Government taxes of $22,050,000. 
Net income for the previous year was $29,- 
766,335, equal to $3.07 per share. 


The net income for the year was materially 
affected by the following special items: 

(1) Your Company filed a claim with the 
United States Treasury Department under Sec¬ 
tion 127(a) of the Internal Revenue Code for 
its interest in F. W. Woolvvorth Co., G.m.b.H, 
and certain other property in Germany which 
it owned and which property was destroyed or 
seized during World War fl. Section 127(c) of 
the Code provides that the fair market value of 
any property recovered be included in taxable 
income in the year in which recovery is made. 
Both the assessment and claim were settled in 
1954. The net refund, together with interest 
received, amounted to $1,845,449 after taxes. 

(2) Section 461 of the 1954 Internal Rev¬ 
enue Code provides that certain items can be 
accrued and deducted from the current year’s 
income. Your Company decided to take advan¬ 
tage of this provision; the effect being that wc 


INCOME AND TAXES 

(IN MILLIONS OF DOLLARS) 



FOREIGN 

INCOME 

$ 7 , 613,195 ( 1954 ) 


U.S.A., CANADA 
AND CUBA 
INCOME 
BEFORE TAXES 

$38,400,563 (1954) 


GOVERNMENT 

TAXES 

$19,065,565 (1954) 


1945 1946 1947 1948 1949 1950 1951 1952 1953 1954 
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had an additional deduction from income dur¬ 
ing the current year of $6,639,149. The prin¬ 
cipal item included was employees’ vacation 
pay for the year 1955. This deduction reduced 


book income by $3,186,792 and saved your 
Company in taxes and cash $3,452,357. The 
effect of these accruals can be readily under¬ 
stood by the following comparisons: 



J 954 

1953 

Net Income Before Accrued Items 



(1954 includes war loss recovery) 

530,134,985 

$29,766,335 

Earnings Per Share . . 

$3.11 

$3.07 

Net Income After Accrued Items 

$26,948,193 

$29,766,335 

Earnings Per Share. 

$2.78 

$3.07 


Additional information appears on the inside 
back cover of this report, showing sales and 
earnings per share since 1912. There is also a 
graph appearing on page 11 showing the com¬ 
parison of income from all sources for the past 
ten years, before provision for Government 
taxes. 

Dividends 

Dividends for the year amounted in the aggre¬ 


gate to $24,259,0(6, or $2.50 per share on 
9,703,606.5 shares of capital stock outstand¬ 
ing, exclusive of 46,393.5 shares held in the 
treasury of the Company. The dividends con¬ 
sisted of four quarterly payments of 50 cents 
per share and an extra dividend of 50 cents per 
share, paid March 1, 1954. There were 88,572 
stockholders at the end of the year, compared 
with 88,224 on December 31, 1953. A history 
of dividend disbursements is shown on the 
inside back cover of this report. 


TEN YEAR RECORD OF TAXES PAID 

Not Including Excise and Sales Taxes 
(IN MILLIONS OF DOLLARS) 


45 “ 



GOVERNMENT 

$ 19 , 065 . 5*5 ( 1954 ) 


SOCIAL 

SECURITY 

$ 4 , 653 , 75 ® ( 1954 ) 

STATE 4 
MUNICIPAL 

$ 5 , 533,389 ( 1954 ) 


REAL ESTATE 

$ 7 , 471,003 ( 1954 ) 
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Taxes paid or accrued and deducted from 
income amounted to $36,712,714, equaling 
$3.78 per share, compared with $41,481,813, 
or $4.27 per share in 1953. 

Federal Government taxes accrued amounted 
to $22,050,000 less taxes applicable to Special 
Items in the amount of $2,984,435. Additional 
taxes paid or accrued were local real estate 
taxes of $7,471,002, state and municipal taxes 
totaling $5,523,389, and Social Security and 
unemployment insurance payments amounting 
to $4,652,758. Your Company collected sales 
and excise taxes from its customers during the 
year amounting to $14,334,495, paying them 
to the Federal, state and city governments. A 
ten-year record of taxes paid by your Company 
is shown in the graph appearing on page 12 of 
this report. 

Ft ii a item l Condi tun t 

Your Company continues to be in a strong 
financial position with current assets of $193,- 
980,870, and current liabilities of $52,591,642. 


Cash, United States Treasury securities, and 
Public Housing Authority notes amount to 
$83,846,449, compared with cash and United 
States Treasury securities totaling $66,791,439 
at December 31, 1953. During the year we 
made a long-term loan of $40,000,000 with 
The Equitable Life Assurance Society of the 
United States, increasing our total long-term 
obligation with that company to $75,000,000. 
Net cash expenditures made during the year 
for fixed assets, such as real estate, buildings 
on leased ground, fixtures, equipment and alter¬ 
ations, amounted to $39,301,123. This is an 
increase of $13,217,847 over like expenditures 
for the year 1953. 

M e i chan disc In vest men I 

Merchandise inventoried in stores and ware¬ 
houses amounted to $105,076,690, a decrease 
of $1,577,144 under the previous year. The 
reduction in inventory places your Company 
in an excellent position to take advantage of 
new merchandise made available to our buyers. 
We feel that under present market conditions 
our stocks are in proper balance. 


40 - 

20 - 

0 - 


WORKING CAPITAL 


AT DECEMBER 31 



1945 1946 1947 1948 1949 1950 1951 1952 1953 1954 
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RICHMOND, VIRGINIA Reopened September 15, 
1954. This modern store is more than twice the size 
of the store it replaced at the same location. 


A uditors' Certificate 

The records for the year 1954 were audited by 
R. G. Rankin Sc Co., Certified Public Account¬ 
ants. The Auditors' certificate, directed to the 
stockholders, appears on page 20. The Board 
of Directors has authorized the continuance of 
the services of this firm to audit the records for 
the year 1955. 


F. W. Wool worth & Co. 

Limited , England 

The results of the operations of F. W. Wool- 
worth & Co., Limited, England, for the year 
1954 have been converted from pound sterling 
to U.S. dollars at 2.78-9/16, the exchange rate 
December 31, 1954. Net income was $26,488,- 
280, after providing $30,551,629 for Govern¬ 
ment taxes. This compares with 1953 income 
of $18,906,380, after providing $33,956,298 
for Government taxes. The surplus as reported 


on December 31, 1953 has been reduced by 
$6,964,063, leaving a surplus balance of $1,- 
597,475. This charge to surplus, together with 
a charge of $13,928,125 to general reserve, 
was made to provide capital for the payment of 
a 50% stock dividend on October 4, 1954. 

A dividend of one shilling, ten pence per 
share has been declared payable in March, 
1955, compared with a dividend of two shil¬ 
lings paid in March, 1954 on the old shares. 
The dividend to be disbursed in March, 1955 
represents an increase of 37.50% over the divi¬ 
dend paid in March, 1954. 

The balance of surplus carried forward after 
deducting the March, 1955 dividend amounts 
to $4,709,542. There were 865 stores operat¬ 
ing on December 31, 1954, compared with 819 
stores at the close of the prior year. 

A majority stock interest of 52.7% of the 
British Company is owned by your Company. 
This investment is carried on the books of your 
Company at $30,879,630. It has a market 
value, according to the closing quotation on 
the London Stock Exchange, as of Decem- 
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ber 31, 1954, of $421,139,492. The cash divi¬ 
dends received from the British Company in 
the year 1954 amounted to $7,340,449. Any 
stockholder wishing a financial statement of the 
British Company may secure same by writing 
the Secretary of your Company at 233 Broad¬ 
way, New York City. 

F. W. Woolworth Co., G.m.b.H., 
Germany 

We are again able to report that the German 
Company had another very good year. Both 
sales and profits improved over the year 1953 
and results were quite satisfactory. Your Com¬ 
pany owns a 97% interest in the German 
Company. 

The program of rehabilitation is progressing 
rapidly. At the year-end 56 stores were in 
operation in Western Germany and West Ber¬ 
lin, compared with 50 stores on December 31, 
1953. At the present time there are three stores 
under construction to be opened in 1955, and 
additional locations are being considered for 


new stores. With the exception of one store, all 
stores in operation are now in permanent build¬ 
ings, and the remaining store will be recon¬ 
structed as soon as possible. However, it may 
be 1956 before this store is in its permanent 
quarters. 

The Company paid its first post-war dividend 
during the year. It is anticipated that a dividend 
will be paid in 1955 out of 1954 earnings. 

The loyal and enthusiastic organization of 
the German Company is well equipped to carry 
on the expanded operations anticipated in the 
future. 

Merchandising 

At no time in the history of Woolworth’s has 
competition been so intense as it was in 1954. 

What Woolworth has done to provide the 
facilities to meet this competition has been told 
in the section dealing with our fast-moving 
program of expansion and modernization of 
stores. Hand in hand with that phase of devel¬ 
opment has been a program of intensive mer¬ 
chandising. 


COVENTRY, ENGLAND Completed in 1954 . 
this modern Woolworth'a replaces the store de¬ 
stroyed during World War // when the town tvuv 
bombed out. 


WEST BERLIN, GERMANY Typical of the 
modern Wool worths being built in Western Ger¬ 
many to replace those destroyed during the war . 
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Our buying staff, with the cooperation of our 
suppliers, developed many new and unusual 
values during the year and results of their 
appearance on our counters were distinctly 
encouraging. 

Aggressive sales promotion featured the 
openings of our new and remodeled stores. 
New techniques of display were coupled with 
multiple counters to provide more space to 
show more merchandise. 

Notwithstanding the many complex prob¬ 
lems currently affecting merchandise and sales, 
the future looks bright and your management 
is optimistic regarding sales for the year 1955. 

Employee and Public Relations 

Our new and modernized stores with their 
improved lighting, air conditioning, comfortable 
lounges for employees and better working con¬ 
ditions plus new store fixtures and self-service 
are proving attractive to our employees, More 
opportunities are provided and visual training 


programs are being conducted to help them. 

At the end of 1954, 16,532 employees were 
with the Company five years or longer by com¬ 
parison with 7,580 in 1945 when the present 
phase of our modernization program began. In 
1954, a Christmas bonus was paid to 48,553 
salaried employees with the Company six 
months or longer as compared to 45,756 in 
1953. 

Three hundred twenty-three employees com¬ 
pleted twenty-live years of service in 1954 and 
were awarded watches by the Company at 
appropriate ceremonies in recognition of their 
service. 

Your Company continues to make its contri¬ 
bution to the civic and community life of all 
cities and towns in which it does business. The 
beneficial effect of Woolwwth’s huge buying 
operation is felt throughout the country. In the 
support of civic associations for community 
betterment, and local worthwhile causes of 
many descriptions, your Company continually 
strives to operate not only as a good business 
but as a good citizen. 


25-YEAR SERVICE AWARD PRESENTATION IN BOSTON Watches were 
presented to 323 Woolworth employees completing 25 years oj service in 1954 . 
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F. W. WOOLWORTH CO. AND CANADIAN subsidiary 
Consolidated Statement of Income and Earned Surplus 

For the Years Ended December 31, 1954 and 1953 



1954 

1953 

Sales — United States, Canada and Cuba. 

Less: Cost of sales and expenses ..... 

$721,312,990 
664.959,884 

$713,870,378 

654,529,109 

Net Profit from Operations . 

56,353.106 

59,341,269 

Other Income 

Dividends — F. W. Woolvvorth & Co., Ltd., England. 

Dividends — F. W. Woolworth Co., G.m.b.H., Germany . . . 

Income from real estate. 

Gain or loss on disposals of real estate ... . 

Interest and miscellaneous . 

Total. 

7,340,449 
272,746 
] ,389,895 
117,980 
419,484 

9,304,594 

7,122,013 

1/152,871 

69,302 

105,496 

8,449,682 


65,657.700 

67,790.951 

Deductions from Income 

Depreciation and amortization. 

Interest . 

Toial . 

13,737,284 

1,580,880 

] 5,3 18.164 

12,088,876 

685,740 

12,774,616 

Nor Income before U.S.A., Canadian and Cuban Taxes on 

Income, and Special Items . 

Provision for U.S. A., Canadian and Cuban Taxes on Income . 

Net Income before Special l fems. 

50.339.536 
22,050,000 

28.289.536 

55,016,335 

25,250,000 

29,766,335 

Special Items 

Provision for vacation pay and other expense accruals — Note 2 
Refund of federal taxes on income applicable to 1941 write-off 
of German investments, and interest thereon less applicable 
expenses and taxes . 

3,186,792 

1,845,449 

— 

Net Income, after Special Items. 

Earned Surplus — Balance, January 1st. 

26,948,193 
221,628,11 1 

29,766,335 

228,116,368 


248.576,304 

257,882.703 

Deduct 

Dividends declared and paid (1954 and 1953 — $2.50 per share) 

Adjustment to reflect accumulated depreciation and amortization 
of fixed assets to December 31, 1952 at amounts in conform¬ 
ity with the bases allowed therefor by the U. S. A. and Canadian 
taxing authorities. 

24,259,016 

24,259,016 

11,995,576 


24,259,016 

36,254,592 

Earned Surplus — Balance, December 31st. 

$224,317,288 

$221,628,1 1 1 


This statement includes undistributed earnings of the Canadian subsidiary converted 
into U. S. dollars as follows: 1954 — $3,830,893 at par; 1953 - $3,957,738 at par. 
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F. W. WOOLWORTH CO 

Consolidated Balance Sheet as 


ASSETS 



1954 

1953 

Current Assets 

Cash, U. S. Treasury and Public Housing Authority notes . . 

Receivables. 

Merchandise inventories — Note 1 . 

Merchandise in transit — at cost. 

Total Current Assets . 

$ 83,846,449 
1,745,434 
105,076,690 
3,312,297 
193,980,870 

$ 66,791,439 
1,593,035 
106,653,834 
1,995,605 

177,033,913 

Investments 

F. W. Woolworth & Co,, Ltd,, England: 

Majority ordinary shares — stated substantially below market 

value in England at current exchange. 

Preference shares. 

Mortgages and notes receivable and other securities. 

Majority interest in F. W, Woolworth Co., G.m.b.H., Germany . 
Advances to foreign subsidiaries. 

30,879,630 

488 

3,203,031 

1 

1,158,825 

30,879,630 

488 

2,071,905 

1 

Total Investments. 

35,241,975 

32,952,024 

Fixed Assets — at cost 

Land and buildings. 

Less: Reserve for depreciation of buildings. 

Furniture and fixtures. 

Less: Reserve for depreciation. 

66,141,574 

10,029,434 

56,112,140 
98,772,578 
40,994,263 

59,209,936 

9,799,639 

49,410,297 

88,501,951 
39,980,37 1 

Equipment, less amortization. 

Buildings on leased ground, less amortization. 

Alterations to leased and owned buildings and store organization 
expenses, less amortization. ... 

57,778,315 

11,372,617 
36,864,414 

75,339,188 

48.521,580 

9,190,431 

34,208,842 

65,906,949 

Total Fixed Assets. 

237,466,674 

207,238,099 

Other Assets 

Store and office supplies — at cost. 

Prepaid expenses . . . 

Total Other Assets. 

2,930,141 

1,041,244 

3,971,385 

2,920,486 

1,664,629 

4.585.115 

Goodwill. 

1 

1 

Total . 

$470,660,905 

$421,809,152 
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This statement includes net current assets of the Canadian subsidiary as follows: 1954 — $13,896,484; 1953 — 
$12,506,921; and other net assets of that subsidiary as follows: 1954 — $26,205,237; 1953 — $23,771,407. 



















































ND CANADIAN SUBSIDIARY 

jecember 31, 1954 and 1953 


LIABILITIES AND CAPITAL 



1954 

1953 

Current Liabilities 



Accounts payable, including merchandise in transit . . . , 

$ 5,041,805 

$ 3,025,942 

Accruals and sundry liabilities, including taxes withheld ... 

29,999,37 5 

22.974,041 

Long-term debt payable within one year. 

875,019 

526,537 

Reserve for U.S.A., Canadian and Cuban taxes on income . 

16.675,447 

22.766,134 

Total Current Liabilities. 

~ 52,591,642 

49,292,654 

Long-Term Debt — payable after one year 



Obligations in connection with real estate acquisitions. . . . 

Notes payable, due July 1, 1973, payable in semiannual install- 

19,066,266 

16,344,353 

ments of $875,000 beginning July 1, 1958 . 

Notes payable, due January 1, 1975, payable in semiannual 

35,000,000 

35,000,000 

installments of $1,000,000 beginning January 1, 1960 

40,000,000 

— 

Total Long-Term Debt . 

94,066,266 

51.344,353 

Reserves 



For employees’ sick benefits. 

For self-insurance to cover fire and flood damage risks on con¬ 

300,000 

300,000 

tents of stores in the U.S.A. 

3,532,762 

3.391.087 

Total Reserves . 

3,832,762 

3,691,087 

Capital Stock and Surplus 



Capital stock — par value $10 per share 



Authorized 20,000,000 shares 

Issued 9,750,000 shares 



(of which 46,393.5 shares arc held in treasury). 

97,500,000 

97,500,000 

Earned surplus. 

224.317.288 

221.628.1 1 1 


323,817,288 

319,128,1 11 

Less: Cost of treasury stock, less $901,634 previously charged to 



earned surplus . 

1,647,053 

1,647,053 

Total Capital Stock and Surplus . 

320,170,235 

317.481,058 

Total . 

$470,660,905 

$421,809,152 


Earned surplus includes undistributed surplus of foreign sub¬ 
sidiaries as follows: 1954 -$64,7 18,664; 1953 - $60,895,27 1. 
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NOTES TO FINANCIAL STATEMENTS 


Note I — Merchandise inventories in stores are stated at the lower of cost or market, as calculated by the retail 
method of inventory. Merchandise in warehouses and food products inventories in restaurants are stated at cost. 

Note 2 — During 1954, the Company changed its accounting policy to secure the benefit of provisions of the 
Internal Revenue Act of 1954 and provided accruals for vacation pay, state income taxes and other expenses 
which had been previously charged to income when paid. The accruals provided as of December 31, 1954 
included $2,492,613 as to vacation pay and $694,179 as to state income taxes and other expenses actually pay¬ 
able in 1955, both amounts net of federal income taxes related thereto. 


AUDITORS’ CERTIFICATE 


R. G. Rankin <fc Co. 

UK K 'IT FIE u RULJK1C accountants 


To the Stockholders of F. W, Woolworth Co.: 

In our opinion, the accompanying consolidated statements present fairly 
the financial position of F, W. Woolworth Co. and its Canadian subsidiary at 
December 31, 1954, and the results of their operations for the year then 
ended, in conformity with generally accepted accounting principles applied 
on a basis consistent with that of the preceding year, except for the changes 
referred to in Note 2 of Notes to Financial Statements. We accepted, after 
review, the financial statements of the Canadian subsidiary as certified to by 
independent auditors, which are included in the accompanying statements at 
parity of exchange. The examination of such statements was made in accord¬ 
ance with generally accepted auditing standards, and accordingly included 
such tests of the accounting records and such other auditing procedures as 
we considered necessary. 

R. G, Rankin & Co. 
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New York, N. Y. 
January 26, 1 955 



THE WOOLWORTH RECORD 


Fiscal 

Year 

No, of 

Stores 

Sales for 

Year 

Net Earnings 

Per Share 

Dividend 

Per Share 

No. of Shares 
Outstanding 

1912 . . 

. 631. 

$ 60,557,767 . 

$ 8.73 

$ 2.00 . 

500,000 

1913 .. 

. 684 . . 

66,2283)72 . 

. 10.82 . . 

. . . 5.50 . . . 


J 914. . . 

. 737 

69.619,669 , . 

...10.87 

. 6.00 . . 


1915... 

. 805 . 

75,995,774 . 

... 13.19 ... 

. . . . 6.75 . . . 

14 

1916 .. 

. 920 . 

87,089.^70. 

. . 15.57 . . 

. . . . 7.75 


J 917 . . 

.1000. 

98,102.857 .. . . 

.16.72 

. 8.00 

. 

1918 

.1039 . .. 

107,179,411 .. .. 

. . . 9.96 _ 

. 8.00 


1919 . . 

.1081. 

1 19,496,107 . 

17.1 1 

. . 8.00 

‘ l 

1920 . 

.1 1 l l. 

140,918,981 

. . . 13.87(1) 

. 8.00.. 

650.000 

1921 .. 

_ 1137 . . . . 

147,654.647 . ... 

. 20.04 . 

. . . . 8.00 . . 

" 

1922 . 

1176 . 

167,319,265 . 

. . .27.1 1 . . . 

... lo.oo...; 

44 

1923... 

. 1260 . 

193,447,010 . ,. 

. 31.84 

_ 8.00. . . 

** 

1924 .. 

.1356. 

215,501,187 . 

. . 7.95 (2) . 

. . . . 2.50. . . 

. . 2,600,000 

1925... 

. J 423 .. . 

239,032,946 . 

. . . 9.46. . 

. . . . 3.00. . 

44 

1926 . 

. 1480 .. 

25 3,645.124 . . .. 

. . . 10.85 

.... 6.00. . 

44 

1927 . 

J 58 L. 

272,754,045. 

. . . 9.06(3) . 

. . . 5.00. . . 

. . . 3,900,000 

1928... 

.1725. 

287,318,720. . . 

. . . 9.07 

.... 5.00 


1929 

. 1825 . 

303.047,172. 

. . 3.66(4) . . 

. . . 2.40. . . . 

. . . 9,750,000 

1930.,, 

. . . . 1881. 

289,288,605 . . . . 

. . . 3.56 

. . 2.40. . . 


1931 

,. . . 1903.... 

.282,669,576. 

. . . 4.24(5) . 

. 4.40 

“ 

1932 

. 1932 . 

949,89^,861. 

2.27. 

. . . 2.40 . . . 

a 

1933 .. 

.1941 . , , . 

250,516,527 . 

. . . 2.94 

2.40 

a 

1934 ,. 

.1957 . 

.270,684,797.. 

3.30. 

. . 2.40. . 

tt 

1935 

.1980 . 

268,750,483 . 

. . 3.20. . . 

. 2.40 . , 


1936 

. 1998. 

290,386,935 . 

. . 3.35 . . . 

. . . 2.40. 


1937 .. 

.2010 . 

304,774,655 

. . . 3.40. 

. . . . 2.40 

“ 

1938... 

. 2015 ... 

.304,304,741 . 

. . . 2.95. . 

2.40.. 

9,703.610 

1939 .. 

. 2021 . 

318,839,663 . 

. . . 3.02. . . . 

. . . . 2.40 

9,703.609 

1940... 

. 2027. 

335,474,820. 

2.48.. 

2.40. 


1941_ 

. 2023 . 

377,148,059 . 

. . . 2.69 . . . 

. 2.00. . . , 

. 9,703,608 

1942... 

. 2015 . 

.423,220,598 . 

. 2.43 . . 

. . . . 1.60. . 


1943... 

... . 2008. 

439,009,003. 

. , . 2.26. . . . 

. 1.60 . . . , 

11 

1944... 

. 2004 . 

459,847,395. 

. . . 2.35. . . . 

. 1.60 . , 

. . . 9,703.607.5 

1945... 

.1971 . 

477.136,447. 

. . . 2.43. . . . 

.... 1.60. . . . 


1946 

. 1958. 

552,369,440 . 

. . 4.1 2 . . . . 

. . . 2.JO 

44 

1947 .. 

... 1945 

593,359,194 . 

. . . 4.32. . . . 

. . . . 2.50 

. . . 9.703.607 

1948 . , 

1944... 

623,941,562 . 

4.48. 

. 2.50 . . . 


J 949. . 

.... 1938. 

615,649,544 . 

. . . 3.83 

. . . 2.50 . . 


1950... 

..1936 

632,135,790 

3.83. . . . 

. . 2.50 


1951 

1943 . . 

684,180.297 . . . 

. . 322 

. . 2.50. . . . 

" 

1952... 

. I960 . . 

712,655,143 . 

. . 3.25 

2.50 

9.703,606.5 

1953. 

.1981 . . . 

713,870.378 

. 3.07 

2.50 


1954 . 

2021.. . 

721.3 12,089 

2.78 

2.50 


U) 

( 2 ) 

0 ) 

(4) 

(5) 

Slock dividend of 30% paid in 1920. 

Slock split-up 4 shares for 1 share in 1924. 

Stock dividend of 50% paid in 1927. 

Stock sp!it-up of 21/2 shares for 1 share in 1929, 
Includes 90 cents per share of non-reeurnma income in 

1931. 































































































